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BIRMINGHAM HOME CHOICE

1. How does Birmingham Home Choice work?

Birmingham City Council and some of its housing association partners will advertise available properties every week. If you are interested in moving to one of the homes, you can express your interest by making a bid for it (see below, A9:  “How do I bid on properties” below). 

When bidding closes, the bid applications are assessed. We will still apply our eligibility criteria, so your family will need to be the right size for the property for your bid to be valid. You will also need to meet any other criteria determined by the landlord, such as age.

Applications made by eligible customers are placed in priority order based on the housing need points that each has been awarded. The top customers are invited to view the property and decide if they want to move there. 

You will be told if you are in first, second or another position. If you are third, for example, you may only be offered the property if the first and second place customers refuse it. 

If you accept the property, the officer undertaking the viewing will explain the process of how, where and when you formally accept the tenancy and what happens next.  

2. Who is eligible for Birmingham Home Choice?
Anyone aged 16 or over can apply to join the housing register – and anyone on the register will automatically join the Birmingham Home Choice scheme.

3. How do I register for Birmingham Home Choice?
If you are registered with Birmingham City Council and your application is active you will automatically be registered for Birmingham Home Choice.  If you have not registered, you will need to complete a housing application form. This can be downloaded from www.birmingham.gov.uk/finding-a-home. 

We will contact you with more information and your User Identification and Personal Identification Number (known as User ID and PIN). You will need these details to access the scheme.

4. Can I get more points with Birmingham Home Choice (the new allocation scheme)?
Your points assessment will not be affected by the introduction of Birmingham Home Choice; it will continue to be determined by your level of need (see below, B6: “How do you decide what to give points for?”)

Therefore, Birmingham Home Choice will not change your priority for housing.

5. Where will properties be advertised?
All available properties for each ‘bidding cycle’ will be advertised online at www.birminghamhomechoice.org.uk. If you do not have internet access at home, you can use the internet at one of the many access points, such as neighbourhood offices and libraries, around the city. 

There will also be a paper newsletter advertising available properties at most access points.

You can also see the properties if you have interactive digital TV or a 3G mobile telephone.

6. What information will you give me about each property?
The advertisements will give you brief details about the property including the family size that it is suitable for and any other criteria, along with the viewing date. 

If you are viewing the advertisements online, you will also be able to find information about the local area via a link to ‘Up My Street.’ This will provide more information about schools, community services and local amenities. 

7. What is a bidding cycle? 
The bidding cycle is the period in which we will advertise available properties. The bidding cycle will run from 12:01 on Thursday morning to 11.59pm on the following Tuesday. Once the bidding cycle is closed, the bids will be assessed and a property shortlist will be drawn up (see below, A8: “How is the property shortlist drawn up?”)

8. How is the property shortlist drawn up?
Once the bidding cycle has closed, the eligible bids for each property will be listed in order of points, so that the applicant with the most points is at the top of the list. If two applicants have the same number of points, the applicants who joined the housing register first will be placed above the other applicant. The City Council then makes sure that bidding households are eligible for that property.  Applicants who are not eligible for the property are then filtered out.  From the list remaining, up to six applicants (from the top of the list) will be contacted in order to invite them to view the property.  
We will also check that your circumstances haven’t changed since we last assessed them.  If they have, we may be unable to invite you to view the property. It is important, therefore, that you keep us informed of any changes in your circumstances
It is important to note, therefore, that being at the top of the bid list does not guarantee a viewing; however, it also means that being outside of the top 6 does not mean that you have definitely been unsuccessful.  

9. What is a bid?

A bid is your way of telling us that you are interested in a property where you would like to live.  No money is involved; we use your housing needs points to determine how successful your bid is (see above, A8: “How is the property shortlist drawn up”).  There are some restrictions on what you can bid on (e.g. age restrictions) which are set out in our Allocations Scheme, and you can only place 3 bids in each cycle.  It is important to note that placing a bid does not necessarily meant that you will be invited to view the property, or that you will become the tenant.  
10. How do I bid on properties?
You do not have to use any money to bid; you will actually be bidding with your housing need points. 

You will need your Birmingham Home Choice login details (user ID and PIN number) to place a bid. This information is contained on your Registration Certificate, which was sent to you when you registered.  

There are several ways in which you can bid:
· online, at www.birminghamhomechoice.org.uk
· by telephone, using our Interactive Voice Recognition (IVR) system 0845 330 3183

· by SMS text messaging, using your mobile telephone 07800 002 429

· by digital television.

If you wish, you can ask someone else to bid on your behalf if you give them your Birmingham Home Choice login details.

Staff at our access points around the city can offer support with bidding.
11. I haven’t used the site before, how do I get started?

If you haven’t used our website before, our User Guide gives step-by-step instructions on how to navigate the site.  You will have received a copy of this when you registered with us.  If you do not have your copy, don’t worry.  You can view the User Guide for free on our website.  It is one of the documents listed on the right-hand side of the screen.  

If you get stuck, don’t forget that you can also bid by telephone, text and Digital TV

12. Can I choose the area that I want to live in?
Yes. You can bid for properties in any of the areas you are interested in. You may find that you are interested in properties outside of your original search area which you are welcome to bid on. 
13. What areas are in the zones?

As Birmingham is a large city, we have divided it in to zone.  These are based on our constituencies.  The constituencies have been divided as follows:
· Zone A:
Sutton, Erdington, and Perry Barr

· Zone B:
Ladywood

· Zone C:
Hodge Hill and Yardley

· Zone D:
Hall Green and Selly Oak

· Zone E:
Edgbaston and Northfield

A map showing how these zones fit together is available on our website and in the User Guide.

If you are unsure which area of the city a zone covers, you can check the constituency on our website:  

http://localview.birmingham.gov.uk/lvinternet/OnTheMap.aspx
Alternatively, you can contact your local Neighbourhood Office for more details.
14. Can I change my bid at any time?
Yes. If you change your mind you can withdraw your bid and make another if you wish while the bidding cycle is current. However, if you have been shortlisted after the bidding cycle has closed, you will need to decline the property rather than withdrawing your bid.
For most customers there is no penalty for changing, withdrawing or declining your bid. However, for some homeless and clearance cases where Birmingham City Council is carrying out its legal duties there may be a penalty. If you are unsure, please contact the homeless / clearance team who will be able to advise you further.
15. When is the best time to bid?
There is no specific time or ‘best’ time to bid. You can bid any time you want within the advertised bidding cycle. Applicants are shortlisted according to their housing needs points, not by when they placed their bid. 

16. Will Birmingham Home Choice increase my chance of getting a property?
Your opportunity to be rehoused will improve because you are able to choose which properties you would like to live in rather than waiting for a traditional allocation to be made, however, it is important to be flexible about where you want to live as the demand for social housing is much greater that what is available.  

17. How can I make the best use of my bid?
The Birmingham Home Choice website has a ‘letting history’ facility that shows the number of people who bid for individual properties and the points level and registration date of the successful bidder.  You may wish to use this to determine which areas are most in demand; if you bid in areas that are less in demand you may be re housed sooner.

Your chances of being offered a property are also enhanced if you choose to bid for less popular properties/areas. 

18. How long will it take for me to get a property?
The time taken to be rehoused will be dependent on several factors such as:

· your housing need (points level) – those with the highest points level are likely to be housed quicker

· date of registration – more applicants join the register each day

· choice of property – some properties are more in demand than others

· choice of area – some areas are more in demand than others.

Therefore there is no specific time limit, although you can maximise your chance of being rehoused quicker by considering a wider choice of properties and areas. You will be able to see the lettings history on the website.

It is also important for you to contact us if your circumstances change so that we can reassess your need. If this happens, please contact your local neighbourhood office or housing office.

19. How do I find out what has happened to the properties you have advertised?
There will be a lettings history section on the website. This will tell you how many bids we received for each property and the housing needs points of the person who was successful.  This information should assist you in deciding where you might like to consider living with the points you have

20. Does Birmingham Home Choice only advertise properties in Birmingham?
No. We will sometimes advertise properties that are vacant in neighbouring boroughs / surrounding areas. You will need to register with the scheme in the normal way to be considered for these out-of area-properties.

21. I have lost my log in details, what should I do?
You should keep your log in details safe as you need these to be able to bid. You can let a family member know what your log in details are if you think you may forget. You are welcome to give these details to someone who has agreed to put bids on for you.  However, if you have lost the log in, please telephone 0121 675 5779.  

22. Where can I go if I need help with using Birmingham Home Choice?
There are lots of organisations who can offer help using the system. Some of these are specialist organisations dedicated to specific client groups, e.g. Birmingham Institute for the Deaf, Age Concern, St Basil’s.  There are other places where you can go to make bids on the internet: the neighbourhood offices, all local libraries or the Birmingham Home choice property shop for example, and there will be various surgeries and training sessions being run across the city.

You can find your nearest access point on our website, or you can call 0121 675 5779 for details.  
Section B

APPLYING FOR SOCIAL HOUSING

1. How do I access council housing in Birmingham?
We ask you to fill in a housing application form so that you can join the housing register. You can get a housing application form from your local neighbourhood office. You can also download a form from www.birmingham.gov.uk/finding-a-home.

If you have difficulty filling in the form, staff at your local neighbourhood office can help you to fill it in.

2. Who can apply for council housing?
Anyone aged 16 or over can apply to join the housing register. You will need to be able to show us proof of your identity. However, we cannot offer a home to 16 and 17 year olds unless there are exceptional circumstances. 

3. What do we mean by ‘allocating council housing’?
Birmingham City Council, by law, has to have a housing allocation scheme which sets out who can apply for council housing, who can be offered a home and how housing is allocated.

If you are eligible for council housing we will assess your need for housing against our allocations scheme.  This is based on a number of factors such as your income, the size of your family and your health.
4.  How long will it take to process my application?

Please remember, you will not be able to place a bid until we have processed your application.

Your application will be processed within 20 working days of receiving all requested documentation to verify the details you told us about in your application.
5. I am already living in a council home but I want to move to another property. What do I do?
You will still need to complete a new housing application form (see above, B1: “How do I access Council Housing in Birmingham”)

6. I have been accepted onto the housing register. How do you decide my place on the waiting list?
We will do this by awarding points for certain types of housing situations or housing need. An applicant with 100 points, for example, needs to move more urgently than an applicant with no points.

7. How do you decide what to give points for?
By law, the council has to give a ‘reasonable preference’ to certain types of housing need, such as homelessness or medical reasons. The council has also looked at housing need throughout Birmingham and identified additional areas of housing need, such as overcrowding.

If you have more than one housing need, your points will be added together unless they are recognising the same housing need. For example, we would not be able to give you homeless points and points for domestic violence if you have become homeless because of domestic violence.

8. Why have you taken points away from me?
Birmingham City Council’s Allocations Scheme also allows us to reduce points in certain circumstances. Your points may be reduced by up to 90% if:

· you do not have a local connection with Birmingham

· you have enough income or savings to buy or rent a property in the private sector

· You have behaved in a way that makes you unsuitable to be a tenant.

If this is the case, we will write to you and tell you why we have decided to reduce your points.  For more information, please see S.3.5 of our Allocations Scheme, available on our website:  www.birmingham.gov.uk/finding-a-home 

We award points to recognise your housing need.  If your circumstances improve we may also reduce your points to reflect this.  

It is important for you to keep us up to date with changes in your circumstances.  If you do not keep us informed, it may result in us not shortlisting you for a property, or delays in rehousing you.  You can tell us about changes in your circumstances by completing a Change of Circumstances form, available from our website, www.birmingham.gov.uk, or from your local Neighbourhood Office.  

9. I heard that the allocation scheme is changing. What’s happening?
Birmingham City Council has implemented a Choice Based Lettings (CBL) scheme, Birmingham Home Choice. Instead of waiting for the council to offer you properties, we will advertise the properties that we have available and you can use your housing need points to ‘bid’ for the homes you are interested in.

Customers who are already on the council’s housing register have been transferred to Birmingham Home Choice – you don’t need to do anything. All new applicants will automatically join the new scheme. 

10. Why are you changing the way that council housing is allocated?
The previous government set a target for all local Authorities to have a CBL scheme by 2010.  

11. Who can I contact for more information about accessing social housing?
You can visit your local neighbourhood office, or telephone your local housing team on one of the numbers below:

	District
	Telephone Number

	Ladywood
	0121 303 5668

0121 303 4005

	Hodge Hill & Yardley Wood
	0121 303 1495

0121 303 1559

	Hall Green & Selly Oak
	0121 303 4005

0121 675 4350

	Edgbaston
	0121 303 5245

	Northfield
	0121 464 5607

	Erdington, Perry Barr, Sutton
	0121 303 6520

0121 464 4119
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